Let your voice be heard !
The GAA in Nenagh is strong … but it is also changing and moving forward.  We want to shape that change and movement to our advantage. During the early months of 2008, a strategic development group came together to draw up a comprehensive development plan for the club. This plan will provide the club with the focus and direction needed for the next steps on the ladder of success and will address all development requirements for the club: Hurling, Football, Camogie, Juveniles etc. 
At this stage, six key strategic objectives have been identified which underpin this plan and which are central to the future well-being of the GAA in Nenagh. These include:
1. Organisational structures / Governance / Administration

2. Games Development / Coaching standards

3. Facilities / Infrastructure / Grounds development

4. Recruitment of members / Community Integration
5. Financial resources / Funding

6. PR / Marketing / Communications
In developing the plan, the strategic committee is now canvassing the opinions and views of people across the GAA community in Nenagh: Players, Officials, Managers, Coaches, Committee members, Parents, Supporters. As part of this process, a questionnaire has been developed and I would ask you to complete the enclosed and return it to the club ASAP.
You can return it: 
Via post to ….. Jim Nagle, Ballintoher, Nenagh Co Tipperary,

Via email to….. eireognenagh@gmail.com
Alternatively the questionnaire can be completed on-line at www.nenagheireog.com
Best Regards

Jim Nagle
On Behalf of the Strategic Development Committee
- This plan is fundamental to the future success of the club –

Your feedback is critical to making our club better.
PARTICIPANT PROFILE:
Name (Optional):
Email address (Optional):


Are you a current member of the club
Yes / No
Please tick any or all of the following that are applicable to you

	Player - current
	

	Player - former
	

	Club official
	

	Committee member
	

	Team manager / selector / coach
	

	Parent of juvenile player.
	

	Parent of camogie player
	

	Passionate Nenagh Eire Og supporter
	

	Other
	


From your perspective what are the big issues facing us as a Club in terms of the following areas:
Organisational structures / Governance / Administration
Games Development / Coaching standards
Facilities / Infrastructure / Grounds Development
Recruitment of members / Community Integration
Financial resources – Funding
PR / Marketing / Communications 
What do you think are the five key things we need to do to make the GAA in Nenagh better?
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Is there anything else you’d like to add?
Thank you for taking the time to complete this questionnaire!
